Download Ebook Making Sense Of Agile Project Management Balancing Control And Agility

Making Sense Of Agile Project Management Balancing Control And Agility
The Project Manager's Guide to Mastering AgileAgile for EverybodyAgile Estimating and PlanningAgile Practice Guide
(Hindi)Essential ScrumAgile RetrospectivesMaking Sense of Change ManagementThe Agile PmoCreate Your Successful Agile
ProjectAgile User Experience DesignEssential Skills for the Agile DeveloperDoing Agile RightThe Project Manager's Guide to
Mastering AgileAgile Project Management: Managing for SuccessAgile!Agile AnalyticsManaged Agile DevelopmentMaking
Sense of Agile Project ManagementA Sense of UrgencyAgile Software Engineering with Visual StudioSucceeding with
AgileCoaching Agile TeamsAgile Data Science 2.0Learning AgileThe Sixth SenseBeing Agile in a Waterfall WorldProject
Management the Agile Way, Second EditionManagement 3.0A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle (HINDI)Effective Project ManagementMaking Sense of Change
ManagementAgile Project Management with ScrumUser Story MappingPeople Over ProcessExtreme Programming
ExplainedThe Agile CultureMaking SenseThe Agile SamuraiAgile Project ManagementHead First Agile

The Project Manager's Guide to Mastering Agile
Printed in full color. Faced with a software project of epic proportions? Tired of over-committing and under-delivering? Enter
the dojo of the agile samurai, where agile expert Jonathan Rasmusson shows you how to kick-start, execute, and deliver
your agile projects. Combining cutting-edge tools with classic agile practices, The Agile Samurai gives you everything you
need to deliver something of value every week and make rolling your software into production a non-event. Get ready to
kick some software project butt. By learning the ways of the agile samurai you will discover: how to create plans and
schedules your customer and your team can believe in what characteristics make a good agile team and how to form your
own how to gather requirements in a fraction of the time using agile user stories what to do when you discover your
schedule is wrong, and how to look like a pro correcting it how to execute fiercely by leveraging the power of agile software
engineering practices By the end of this book you will know everything you need to set up, execute, and successfully
deliver agile projects, and have fun along the way. If you're a project lead, this book gives you the tools to set up and lead
your agile project from start to finish. If you are an analyst, programmer, tester, usability designer, or project manager, this
book gives you the insight and foundation necessary to become a valuable agile team member. The Agile Samurai slices
away the fluff and theory that make other books less-than-agile. It's packed with best practices, war stories, plenty of
humor and hands-on tutorial exercises that will get you doing the right things, the right way. This book will make a
difference.

Agile for Everybody
Page 1/20

Download Ebook Making Sense Of Agile Project Management Balancing Control And Agility
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.

Agile Estimating and Planning
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams become
outstanding at agile, creating products that make them proud and helping organizations reap the powerful benefits of
teams that deliver both innovation and excellence. More and more frequently, ScrumMasters and project managers are
being asked to coach agile teams. But it’s a challenging role. It requires new skills—as well as a subtle understanding of
when to step in and when to step back. Migrating from “command and control” to agile coaching requires a whole new mindset. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to adopt this new mind-set and to
guide teams to extraordinary performance in a re-energized work environment. You’ll gain a deep view into the role of the
agile coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many allied disciplines,
including the fields of professional coaching and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conflict navigator, and performance
coach Creating an environment where self-organized, high-performance teams can emerge Coaching teams past
cooperation and into full collaboration Evolving your leadership style as your team grows and changes Staying actively
engaged without dominating your team and stunting its growth Recognizing failure, recovery, and success modes in your
coaching Getting the most out of your own personal agile coaching journey Whether you’re an agile coach, leader, trainer,
mentor, facilitator, ScrumMaster, project manager, product owner, or team member, this book will help you become skilled
at helping others become truly great. What could possibly be more rewarding?

Agile Practice Guide (Hindi)
The #1 guide to using Visual Studio 2010 in team development: insider coverage of this huge release, from the leader of
the VSTS team * *Focuses on succeeding with new VS 2010 ALM products in real-world environments, with exclusive
'Lessons Learned at Microsoft'. *Thoroughly covers VS 2010's massive new capabilities for team development. *Contains
extensive new coverage of implementing Scrum and related practices. *Covers the entire lifecycle: requirements,
architecture, construction, build, test, and more This is the most practical, valuable guide for every member of the software
team who intends to run or participate in software projects using Microsoft's Visual Studio 2010. Written by a top Microsoft
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Visual Studio development team leader and a leading Visual Studio implementation consultant, it focuses on the real
challenges development organizations face. The authors identify powerful lessons and best practices learned at Microsoft,
and cover the entire development lifecycle, from requirements gathering through testing and beyond. This edition adds
extensive coverage of VS 2010's extensive new team features, as well as new coverage of using VS 2010 to actively
support teams that practice Scrum. Throughout, the authors focus on showing how to use VS 2010 to reduce waste,
increase transparency, and accelerate the flow of value to the end customer. Coverage includes: * *Requirements: vision,
user stories, use cases, storyboards, satisfiers/dissatisfiers, and more *Running the project: self-managing teams, metrics,
sprints, and dashboards *'Value-up' views of software architecture, construction, and testing. *Build and lab: check-in, team
build, continuous integration, build verification tests, reporting, deployment, and lab automation/virtualization.
*Troubleshooting the project: overcoming issues ranging from scope creep to build failures

Essential Scrum
Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current
managers and developers moving into management, Appelo shares insights that are grounded in modern complex systems
theory, reflecting the intense complexity of modern software development. Recognizes that today's organizations are living,
networked systems; that you can't simply let them run themselves; and that management is primarily about people and
relationships. Deepens your understanding of how organizations and Agile teams work, and gives you tools to solve your
own problems. Identifies the most valuable elements of Agile management, and helps you improve each of them.

Agile Retrospectives
Making Sense of Change Management
Head First Agile is a complete guide to learning real-world agile ideas, practices, principles. What will you learn from this
book? In Head First Agile, you'll learn all about the ideas behind agile and the straightforward practices that drive it. You'll
take deep dives into Scrum, XP, Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to
use agile to help your teams plan better, work better together, write better code, and improve as a team—because agile
not only leads to great results, but agile teams say they also have a much better time at work. Head First Agile will help you
get agile into your brain and onto your team! Preparing for your PMI-ACP® certification? This book also has everything you
need to get certified, with 100% coverage of the PMI-ACP® exam. Luckily, the most effective way to prepare for the exam is
to get agile into your brain—so instead of cramming, you're learning. Why does this book look so different? Based on the
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latest research in cognitive science and learning theory, Head First Agile uses a visually rich format to engage your mind,
rather than a text-heavy approach that puts you to sleep. Why waste your time struggling with new concepts? This multisensory learning experience is designed for the way your brain really works.

The Agile Pmo
Are you attracted by the promises of agile methods but put off by the fanaticism of many agile texts? Would you like to
know which agile techniques work, which ones do not matter much, and which ones will harm your projects? Then you need
Agile!: the first exhaustive, objective review of agile principles, techniques and tools. Agile methods are one of the most
important developments in software over the past decades, but also a surprising mix of the best and the worst. Until now
every project and developer had to sort out the good ideas from the bad by themselves. This book spares you the pain. It
offers both a thorough descriptive presentation of agile techniques and a perceptive analysis of their benefits and
limitations. Agile! serves first as a primer on agile development: one chapter each introduces agile principles, roles,
managerial practices, technical practices and artifacts. A separate chapter analyzes the four major agile methods: Extreme
Programming, Lean Software, Scrum and Crystal. The accompanying critical analysis explains what you should retain and
discard from agile ideas. It is based on Meyer’s thorough understanding of software engineering, and his extensive personal
experience of programming and project management. He highlights the limitations of agile methods as well as their truly
brilliant contributions — even those to which their own authors do not do full justice. Three important chapters precede the
core discussion of agile ideas: an overview, serving as a concentrate of the entire book; a dissection of the intellectual
devices used by agile authors; and a review of classical software engineering techniques, such as requirements analysis
and lifecycle models, which agile methods criticize. The final chapters describe the precautions that a company should take
during a transition to agile development and present an overall assessment of agile ideas. This is the first book to discuss
agile methods, beyond the brouhaha, in the general context of modern software engineering. It is a key resource for
projects that want to combine the best of established results and agile innovations.

Create Your Successful Agile Project
Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile projects. In this book, Agile
Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and planning and shows you exactly how to get
the job done, with real-world examples and case studies. Concepts are clearly illustrated and readers are guided, step by
step, toward how to answer the following questions: What will we build? How big will it be? When must it be done? How
much can I really complete by then? You will first learn what makes a good plan-and then what makes it agile. Using the
techniques in Agile Estimating and Planning , you can stay agile from start to finish, saving time, conserving resources, and
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accomplishing more. Highlights include: Why conventional prescriptive planning fails and why agile planning works How to
estimate feature size using story points and ideal days–and when to use each How and when to re-estimate How to
prioritize features using both financial and nonfinancial approaches How to split large features into smaller, more
manageable ones How to plan iterations and predict your team's initial rate of progress How to schedule projects that have
unusually high uncertainty or schedule-related risk How to estimate projects that will be worked on by multiple teams Agile
Estimating and Planning supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven
Development, Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It will be an indispensable
resource for every development manager, team leader, and team member.

Agile User Experience Design
“…a well written and content rich book. From a teacher's perspective, using this book in an advanced project management
seminar challenges students to understand the application of these concepts.” —Alexander Walton, PMP, IT consultant to
the University of California at Berkeley Widely acclaimed as one of the top agile books in its first edition, Project
Management the Agile Way has now been updated and redesigned by popular demand. This second edition is in a modular
format to facilitate training and advanced course instruction, and provides new coverage of agile, such as hybrid agile
methods, the latest public sector practices, and a chapter dedicated to transitioning to agile. It discusses the “grand
bargain” between project management and business; the shift in dominance from plans to product and from input to
output; and introduces new concepts such as return on benefit. Experienced practitioners and students that want to learn
how to make agile work effectively in the enterprise should read this book. Individuals preparing for the PMI Agile Certified
Practitioner (PMI-ACP)®examination, and training providers developing courses, will find this second edition quite helpful.

Essential Skills for the Agile Developer
The first edition of "Extreme Programming Explained" is a classic. It won awards for its then-radical ideas for improving
small-team development, such as having developers write automated tests for their own code and having the whole team
plan weekly. Much has changed in five years. This completely rewritten second edition expands the scope of XP to teams of
any size by suggesting a program of continuous improvement based on: five core values consistent with excellence in
software development; eleven principles for putting those values into action; and, thirteen primary and eleven corollary
practices to help you push development past its current business and technical limitations. Whether you have a small team
that is already closely aligned with your customers or a large team in a gigantic or multinational organization, you will find
in these pages a wealth of ideas to challenge, inspire, and encourage you and your team members to substantially improve
your software development.
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Doing Agile Right
Being able to fit design into the Agile software development processes is an important skill in today's market. There are
many ways for a UX team to succeed (and fail) at being Agile. This book provides you with the tools you need to determine
what Agile UX means for you. It includes practical examples and case studies, as well as real-life factors to consider while
navigating the Agile UX waters. You'll learn about what contributes to your team's success, and which factors to consider
when determining the best path for getting there. After reading this book, you'll have the knowledge to improve your
software and product development with Agile processes quickly and easily. Includes hands on, real-world examples to
illustrate the successes and common pitfalls of Agile UX Introduces practical techniques that can be used on your next
project Details how to incorporate user experience design into your company's agile software/product process

The Project Manager's Guide to Mastering Agile
Streamline project workflow with expert agile implementation The Project Management Profession is beginning to go
throughrapid and profound transformation due to the widespread adoption ofagile methodologies. Those changes are likely
to dramaticallychange the role of project managers in many environments as we haveknown them and raise the bar for the
entire project managementprofession; however, we are in the early stages of thattransformation and there is a lot of
confusion about the impact ithas on project managers: There are many stereotypes and misconceptions that exist
aboutboth Agile and traditional plan-driven project management, Agile and traditional project management principles
andpractices are treated as separate and independent domains ofknowledge with little or no integration between the two
andsometimes seen as in conflict with each other Agile and "Waterfall" are thought of as two binary,mutually-exclusive
choices and companies sometimes try to force-fittheir business and projects to one of those extremes when the
rightsolution is to fit the approach to the project It’s no wonder that many Project Managers might beconfused by all of this!
This book will help project managersunravel a lot of the confusion that exists; develop a totally newperspective to see Agile
and traditional plan-driven projectmanagement principles and practices in a new light as complementaryto each other
rather than competitive; and learn to develop anadaptive approach to blend those principles and practices togetherin the
right proportions to fit any situation. There are many books on Agile and many books on traditionalproject management but
what’s very unique about this book isthat it takes an objective approach to help you understand thestrengths and
weaknesses of both of those areas to see how they canwork synergistically to improve project outcomes in anyproject. The
book includes discussion topics, real world casestudies, and sample enterprise-level agile frameworks thatfacilitate handson learning as well as an in-depth discussion ofthe principles behind both Agile and traditional plan-drivenproject
management practices to provide a more thorough level ofunderstanding.
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Agile Project Management: Managing for Success
Agile has the power to transform work--but only if it's implemented the right way. For decades business leaders have been
painfully aware of a huge chasm: They aspire to create nimble, flexible enterprises. But their day-to-day reality is silos,
sluggish processes, and stalled innovation. Today, agile is hailed as the essential bridge across this chasm, with the
potential to transform a company and catapult it to the head of the pack. Not so fast. In this clear-eyed, indispensable book,
Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and Steve Berez provide a much-needed reality
check. They dispel the myths and misconceptions that have accompanied agile's rise to prominence--the idea that it can
reshape an organization all at once, for instance, or that it should be used in every function and for all types of work. They
illustrate that agile teams can indeed be powerful, making people's jobs more rewarding and turbocharging innovation, but
such results are possible only if the method is fully understood and implemented the right way. The key, they argue, is
balance. Every organization must optimize and tightly control some of its operations, and at the same time innovate. Agile,
done well, enables vigorous innovation without sacrificing the efficiency and reliability essential to traditional operations.
The authors break down how agile really works, show what not to do, and explain the crucial importance of scaling agile
properly in order to reap its full benefit. They then lay out a road map for leading the transition to a truly agile enterprise.
Agile isn't a goal in itself; it's a means to becoming a high-performance operation. Doing Agile Right is a must-have guide
for any company trying to make the transition--or trying to sustain high agility.

Agile!
Every business in every industry today must be nimble/agile. Being Agile takes a critical look at what it means to be
nimble/agile in any organization or context. Joseph goes beyond simply applying a methodology or framework from
software development and provides a perspective for being agile in any organization.In his critical analysis of the agile
movement Joseph identifies the misuses of the word agile in the software industry that have contributed to confusion and
misconceptions. He pushes deep into the principles that support agility in any organization. Gain a solid foundation in the
principles that make agile successful and learn how to apply them to your context. Not just theory, each chapter includes a
study guide to help you immediately improve your agility and in your organization. Being Agile examines:• Agile
misconceptions, refining your understanding• How context affects your ability to be agile• Being agile with projects vs
products (it isn't the same)• How to determine your Agility Horizon. • The impact of organizational culture on agility• The
critical role of leaders in becoming agileThe book culminates with five core practices from the agile movement that anyone
can apply in any context to improve effectiveness.

Agile Analytics
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Using Agile methods, you can bring far greater innovation, value, and quality to any data warehousing (DW), business
intelligence (BI), or analytics project. However, conventional Agile methods must be carefully adapted to address the unique
characteristics of DW/BI projects. In Agile Analytics, Agile pioneer Ken Collier shows how to do just that. Collier introduces
platform-agnostic Agile solutions for integrating infrastructures consisting of diverse operational, legacy, and specialty
systems that mix commercial and custom code. Using working examples, he shows how to manage analytics development
teams with widely diverse skill sets and how to support enormous and fast-growing data volumes. Collier's techniques offer
optimal value whether your projects involve "back-end" data management, "front-end" business analysis, or both. Part I
focuses on Agile project management techniques and delivery team coordination, introducing core practices that shape the
way your Agile DW/BI project community can collaborate toward success Part II presents technical methods for enabling
continuous delivery of business value at production-quality levels, including evolving superior designs; test-driven DW
development; version control; and project automation Collier brings together proven solutions you can apply right
now--whether you're an IT decision-maker, data warehouse professional, database administrator, business intelligence
specialist, or database developer. With his help, you can mitigate project risk, improve business alignment, achieve better
results--and have fun along the way.

Managed Agile Development
Data science teams looking to turn research into useful analytics applications require not only the right tools, but also the
right approach if they’re to succeed. With the revised second edition of this hands-on guide, up-and-coming data scientists
will learn how to use the Agile Data Science development methodology to build data applications with Python, Apache
Spark, Kafka, and other tools. Author Russell Jurney demonstrates how to compose a data platform for building, deploying,
and refining analytics applications with Apache Kafka, MongoDB, ElasticSearch, d3.js, scikit-learn, and Apache Airflow. You’ll
learn an iterative approach that lets you quickly change the kind of analysis you’re doing, depending on what the data is
telling you. Publish data science work as a web application, and affect meaningful change in your organization. Build value
from your data in a series of agile sprints, using the data-value pyramid Extract features for statistical models from a single
dataset Visualize data with charts, and expose different aspects through interactive reports Use historical data to predict
the future via classification and regression Translate predictions into actions Get feedback from users after each sprint to
keep your project on track

Making Sense of Agile Project Management
The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to
learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves
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reverting to old project management habits and tools and yielding lesser results. In this illuminating series of case studies,
Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons—the successes and failures—culled from
his years of experience coaching companies in agile project management. Through them, you’ll understand how to use
Scrum to solve complex problems and drive better results—delivering more valuable software faster. Gain the foundation in
Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects Effectively manage unknown
or changing product requirements Simplify the chain of command with self-managing development teams Receive clearer
specifications—and feedback—from customers Greatly reduce project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on,
and fine-tuning projects Support multiple teams working on a large-scale project from many geographic locations Maximize
return on investment!

A Sense of Urgency
Transform your business, achieve faster time-to-market, and produce higher quality products well aligned with your
customers' needs. Managed Agile Development will show you how to develop an overall approach that blends Agile and
plan-driven project management principles and practices in the right proportions to fit your company's business
environment. Many businesses make the mistake of force-fitting their business or projects to a particular project
management methodology-either Agile or plan-driven. Others are rapidly abandoning traditional Waterfall programs in favor
of Agile-but it doesn't have to be an either-or choice. A better approach is to design a project management approach to fit
the methodology (or combination of methodologies) to your business. With this well-organized, clear, and comprehensive
guide, you can experience the benefits of an Agile approach combined with some of the benefits of a more plan-driven
methodology, specifically designed to fit your business needs.

Agile Software Engineering with Visual Studio
The definitive, bestselling text in the field of change management, Making Sense of Change Management provides a
thorough and accessible overview for students and practitioners alike. Without relying on assumed knowledge, it
comprehensively covers the theories and models of change management and connects them to workable approaches and
techniques that organizations of all types and sizes can use to adapt to tough market conditions and succeed by changing
their strategies, structures, mindsets, leadership behaviours and expectations of staff and managers. This completely
revised and updated fifth edition contains new chapters on digital transformation and becoming a sustainable business,
new material on resilience, well-being and effective leadership, and new examples from organizations including Google,
Burberry and Volvo. Supported by "food for thought" and "stop and think" features to aid critical thinking and
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understanding, as well as checklists, tips and helpful summaries, Making Sense of Change Management remains essential
reading for anyone who is currently part of, or leading, a change initiative. New and updated accompanying online
resources include international case study question packs for lecturers and lecture slides with reflective questions.

Succeeding with Agile
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.

Coaching Agile Teams
Build Agile Cultures That Unleash Passion, Innovation, and Performance What do you want? Delighted customers. How do
you get them? By rapidly delivering innovative, exciting products and services your customers will love to use. How do you
do this? By uniting talented people around shared ideas and purpose, trusting them, helping them take ownership, and
getting out of their way. It sounds easy—but you know it isn’t. To make it happen, you must create an agile culture: one
that’s open to change and can respond quickly to whatever your customers need and desire. The Agile Culture gives you
proven models, pragmatic tools, and handy worksheets for doing just that. Building on their experience helping hundreds of
companies, three world-class experts help you align and unleash the talents of everyone in your organization. Step by step,
you’ll learn how to move toward a culture of trust, in which everyone knows, owns, and improves the results. You’ll learn
practical ways to refocus on differentiators and value, resurrect energy and innovation, deal more honestly with ambiguity
and risk, and overcome resistance, no matter where it comes from. This text will help you go beyond buzzwords to
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transform the way you deliver software—so you can delight customers, colleagues, and executives. Coverage includes •
Creating cultures of trust and ownership, in which individuals, teams, and organizations can do amazing things • Assessing
where you stand, so you can move toward higher levels of performance, innovation, and motivation • Leading as an
enabler, not a controller • Rebuilding trust where it’s been lost—or building it where it never existed • Clarifying quickly the
design goals of any project, product, or process • Using iteration to reduce risk and make commitments you can keep •
Managing uncooperative people (and processes) • Selecting metrics that focus on business value, foster trust, and don’t
compromise ownership

Agile Data Science 2.0
Provides recommendations and case studies to help with the implementation of Scrum.

Learning Agile
User story mapping is a valuable tool for software development, once you understand why and how to use it. This insightful
book examines how this often misunderstood technique can help your team stay focused on users and their needs without
getting lost in the enthusiasm for individual product features. Author Jeff Patton shows you how changeable story maps
enable your team to hold better conversations about the project throughout the development process. Your team will learn
to come away with a shared understanding of what you’re attempting to build and why. Get a high-level view of story
mapping, with an exercise to learn key concepts quickly Understand how stories really work, and how they come to life in
Agile and Lean projects Dive into a story’s lifecycle, starting with opportunities and moving deeper into discovery Prepare
your stories, pay attention while they’re built, and learn from those you convert to working software

The Sixth Sense
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and engaging style that
makes it easy for you to learn. Agile has revolutionized the way teams approach software development, but with dozens of
agile methodologies to choose from, the decision to "go agile" can be tricky. This practical book helps you sort it out, first
by grounding you in agile’s underlying principles, then by describing four specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban. Each method focuses on a different area of development, but they all aim to
change your team’s mindset—from individuals who simply follow a plan to a cohesive group that makes decisions together.
Whether you’re considering agile for the first time, or trying it again, you’ll learn how to choose a method that best fits your
team and your company. Understand the purpose behind agile’s core values and principles Learn Scrum’s emphasis on
Page 11/20

Download Ebook Making Sense Of Agile Project Management Balancing Control And Agility
project management, self-organization, and collective commitment Focus on software design and architecture with XP
practices such as test-first and pair programming Use Lean thinking to empower your team, eliminate waste, and deliver
software fast Learn how Kanban’s practices help you deliver great software by managing flow Adopt agile practices and
principles with an agile coach

Being Agile in a Waterfall World
Project retrospectives help teams examine what went right and what went wrong on a project. But traditionally,
retrospectives (also known as "post-mortems") are only helpful at the end of the project--too late to help. You need agile
retrospectives that are iterative and incremental. You need to accurately find and fix problems to help the team today.
Now, Derby and Larsen show you the tools, tricks, and tips you need to fix the problems you face on a software
development project on an on-going basis. You'll see how to architect retrospectives in general, how to design them
specifically for your team and organization, how to run them effectively, how to make the needed changes, and how to
scale these techniques up. You'll learn how to deal with problems, and implement solutions effectively throughout the
project--not just at the end. With regular tune-ups, your team will hum like a precise, world-class orchestra.

Project Management the Agile Way, Second Edition
Management and enables them to deal with the demands and complexities of modern, agile systems/software/hardware
development teams. The book examines the project/program manager beyond the concepts of leadership and aims to
connect to employees' sense of identity. The text examines human psychological concepts such as “locus of control,” which
will help the manager understand their team members’ view and how best to manage their “world” contributions. The
authors cover new management tools and philosophies for agile systems/software/hardware development teams, with a
specific focus on how this relates to engineering and computer science. This book also includes practical case studies.
Discusses management skills needed as they relate to the advances in software development practices Examines how to
manage an agile development team that includes teams across geographically, ethnically, and culturally diverse
backgrounds Embraces all of the aspects of modern management and leadership

Management 3.0
Agile Project Management, PMO, Powerful Advice - An Amazon BestsellerThe Revealed Secrets of the Shocking Truths about
Global PMO Colossal Failures and how to Work around them.** Uncovered Truths How to avoid a tactical PMO - in which
MBA graduates fill the role of secretaries - I know you are asking now - how can it be possible that companies pay 100K $
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salaries for administrative work, aren't you? - Read the book and know the answer** What are the signs of a process
obsessed PMO - in which the project managers are cringing under the whip of the PMO and how to set them free!** Limited
Vision When the PMO is in love with the lavish tools - and promotes death by SharePoint - what do you do?** The Ultimate
Program Life Cycle inflicting PMO - do you know how to recognize it and provide REAL VALUEAgile Project Management, The
Agile PMOProvides answers NOW to all these challenging questions. You will learn to recognize and avoid the PMO
trapsResearch has proven that most PMOs will be disbanded and flushed away in two years after rollout - make sure yours
doesn't** This book provides you with the breakthrough professional knowledge to grow your PMO Immediately. This book
is the Surefire method to pioneer the value driven efforts in the organization.**Proven and Tested Advice from a
ProfessionalAgile Project Management, The Agile PMO** Join me in this journey to making your emerging PMO not only
endure but also lead project and portfolio growth and be value driven:** The PMO is a mediating function it enables visibility
where there is none, unity where there is disparity, transparency where there is ambiguity, and global breakthrough where
there is only local analysis.** Over the years I have seen too many PMOs blunder and fail due to various misconceptions in
the roll out and implementation. The main cause is that PMOs do not learn how to create true and substantial value for
stakeholders from the portfolio perspective, and hence lose budgeting and are terminated** in this proven guide I will
provide practical guidelines with the assistance of a case study on how to create and increase value of a PMO in an ever
changing environment.** Ultimately, after reading this guide you'll know what to do, in order to successfully and reliably
lead your Agile PMO.******* Agile Project Management, The Agile PMO is for a limited time at a discounted - under-priced
level - popular demand is increasing Don't wait, enjoy this price and read now.*********"I have read many books about
PMOs and have seen many implementations, most of them failed. I offer my perspective on how to create a long-lasting
value driven PMO. The organizations that follow these guidelines benefit from extraordinary results in project completion, in
benefits received, and customer satisfaction and in low employee attrition." M. Nir, PMP, M.Sc. I&E, President, Sapir
Consulting**** **** **** ****Exclusive and Genuine Concepts - What is your value from Best business: The Agile PMO*
Alignment with Business - ensuring Value over process* Launching a PMO that is Lean and Mean* Simple tools for enabling
value quickly* Presented in an easy to follow case study!* Discussed from a multi-perspective view!* Integrated to allow
you simple roll out across a portfolio!Praise for PMO Leadership - Avoid Classical Pitfalls How to Create a Value Driven Best
business Office:Covering all perspectives of a PMO- This guide promotes a hands-on approach to the installation of a PMO in
a company. It illustrates nicely what are the benefits of the different types of PMO and what are their possible
responsibilities.Ralf Friedrich, President, Coaching Center Dieburg, GeProSHURRY - to get your copy of Agile Project
Management, The Agile PMO, Scroll up and Click the buy button now!! 100% Satisfaction Guaranteed

A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)
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This book helps managers move beyond the idea that the future of business will resemble the past and allows them to use
scenarios to imagine multiple perspectives. The concepts of organizational realities, experience, and beliefs are explored to
encourage and embrace change in business organizations for a successful future.

Effective Project Management
Streamline project workflow with expert agile implementation The Project Management Profession is beginning to go
throughrapid and profound transformation due to the widespread adoption ofagile methodologies. Those changes are likely
to dramaticallychange the role of project managers in many environments as we haveknown them and raise the bar for the
entire project managementprofession; however, we are in the early stages of thattransformation and there is a lot of
confusion about the impact ithas on project managers: There are many stereotypes and misconceptions that exist
aboutboth Agile and traditional plan-driven project management, Agile and traditional project management principles
andpractices are treated as separate and independent domains ofknowledge with little or no integration between the two
andsometimes seen as in conflict with each other Agile and "Waterfall" are thought of as two binary,mutually-exclusive
choices and companies sometimes try to force-fittheir business and projects to one of those extremes when the
rightsolution is to fit the approach to the project It’s no wonder that many Project Managers might beconfused by all of this!
This book will help project managersunravel a lot of the confusion that exists; develop a totally newperspective to see Agile
and traditional plan-driven projectmanagement principles and practices in a new light as complementaryto each other
rather than competitive; and learn to develop anadaptive approach to blend those principles and practices togetherin the
right proportions to fit any situation. There are many books on Agile and many books on traditionalproject management but
what’s very unique about this book isthat it takes an objective approach to help you understand thestrengths and
weaknesses of both of those areas to see how they canwork synergistically to improve project outcomes in anyproject. The
book includes discussion topics, real world casestudies, and sample enterprise-level agile frameworks thatfacilitate handson learning as well as an in-depth discussion ofthe principles behind both Agile and traditional plan-drivenproject
management practices to provide a more thorough level ofunderstanding.

Making Sense of Change Management
In his international bestseller "Leading Change," Kotter provided an action plan for implementing successful
transformations. Now, he shines the spotlight on the crucial first step in his framework: creating a sense of urgency by
getting people to actually see and feel the need for change.

Agile Project Management with Scrum
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Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today,
the pace of project management moves faster. Project management needs to become more flexible and far more
responsive to customers. Using Agile Project Management (APM), project managers can achieve all these goals without
compromising value, quality, or business discipline. In Agile Project Management, Second Edition, renowned agile pioneer
Jim Highsmith thoroughly updates his classic guide to APM, extending and refining it to support even the largest projects
and organizations. Writing for project leaders, managers, and executives at all levels, Highsmith integrates the best project
management, product management, and software development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition include incorporating agile values, scaling
agile projects, release planning, portfolio governance, and enhancing organizational agility. Project and business leaders
will especially appreciate Highsmith’s new coverage of promoting agility through performance measurements based on
value, quality, and constraints. This edition’s coverage includes: Understanding the agile revolution’s impact on product
development Recognizing when agile methods will work in project management, and when they won’t Setting realistic
business objectives for Agile Project Management Promoting agile values and principles across the organization Utilizing a
proven Agile Enterprise Framework that encompasses governance, project and iteration management, and technical
practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational and
product-related processes for scaling agile to the largest projects and teams Agile project governance solutions for
executives and management The “Agile Triangle”: measuring performance in ways that encourage agility instead of
discouraging it The changing role of the agile project leader

User Story Mapping
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to use Scrum to
develop innovative products and services that delight your customers, this is the complete, single-source reference you've
been searching for. This book provides a common understanding of Scrum, a shared vocabulary that can be used in
applying it, and practical knowledge for deriving maximum value from it.

People Over Process
You think agile techniques might be for you, but your projects and organization are unique. An "out-of-the-box" agile
approach won't work. Instead, unite agile and lean principles for your project. See how to design a custom approach, reap
the benefits of collaboration, and deliver value. For project managers who want to use agile techniques, managers who
want to start, and technical leaders who want to know more and succeed, this book is your first step toward agile project
success. You've tried to use an off-the-shelf approach to agile techniques, and it's not working. Instead of a standard
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method or framework, work from agile and lean principles to design your own agile approach in a way that works for you.
Build collaborative, cross-functional teams. See how small batch sizes and frequent delivery create an environment of trust
and transparency between the team, management, and customers. Learn about the interpersonal skills that help agile
teams work together so well. In addition to seeing work and knowing what "done" means, you'll see examples of many
possible team-based measurements. Look at tools you can use for status reporting, and how to use those measurements to
help your managers understand what agile techniques buy them. Recognize the traps that prevent agile principles from
working in too many organizations, and what to do about those traps. Use agile techniques for workgroups, and see what
managers can do to create and nurture an agile culture. You might be surprised at how few meetings and rituals you need
to still work in an agile way. Johanna's signature frankness and humor will get you on the right track to design your agile
project to succeed. What You Need:No technical expertise or experience needed, just a desire to know more about how you
might use agile in your project.

Extreme Programming Explained
The book is intended to provide a much deeper understanding of agile principles, methodologies, and practices to enable
project managers to develop a more agile approach and understand how to blend and tailor agile and traditional principles,
methodologies, and practices to create an appropriate balance of control and agility to fit a business environment as well as
the risks and complexities of any individual project. The book will also provide business managers and leaders an
understanding of how to fit agile methodologies into an overall business strategy that provides the right balance of control
and agility for their business.

The Agile Culture
If we want to maintain a competitive advantage do meaningful work, and impact people in a positive way making sense is
the number one capability we need for the future of work. This book is a handbook. It's chock full of distilled information
and practical do-it-now tools for making sense, no matter the field, sector or industry you're in, or the roles you play in life.
It's a handbook for the future of work and a playbook for life. It includes 10 thinking tools, 21 techniques, 32 templates and
40 thought starters. It's a practical handbook for making sense in uncertainty, making sense of complexity and making
sense in the unknown."

Making Sense
This book is about improving and sustaining agility by focusing on people over process, as the first agile value advocates,
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and is the third and final book in the author's Lean and Agile Software trilogy. The first – A Tale of Two Systems: Lean and
Agile Software Development for Business Leaders – describes what agile is and why we do it. The second – A Tale of Two
Transformations: Bringing Lean and Agile Software Development to Life – guides leaders in transforming their organizations
to adopt this approach. All three books mix description and elaboration of theory with practical demonstration in fictional
companies and projects. This new, third book – People over Process: Leadership for Agility – presents a model of facilitative
leadership for agility, which informs the entire book. It begins by describing the roots of the agile movement, which
motivates the centrality of people and the need for leadership. The leadership model is then presented, very simply: rigor,
alignment, efficiency, through frameworks. Leadership is considered for all team members, and then for the special case of
the responsibilities of leaders in formal positions of organizational authority. With this strong background presented, the
book proceeds to describe and demonstrate common and highly useful frameworks for agility. The fictional Pacifica Bank is
introduced, and we see the Pacifica team work through architecture, project planning, team structure, governance, scrum
meeting, and ultimately retrospectives, using frameworks that have been presented. An Appendix summarizes the most
useful frameworks for future reference. Throughout the book concepts are illustrated with vignettes from my experience (in
the didactic sections) and with the Pacifica fictional case study. The key benefits of the book are to make everyone involved
in agile work more effective and fulfilled. Essentially, since agile was first introduced almost two decades ago, the primary
focus in practice has been on process. The "scrum" methodology was developed and promulgated, and has been widely
adopted. This has been on balance broadly positive, but as an industry we have progressed to the point where following the
steps of a methodology, particularly one that seeks to implement concepts where the first value is "People over Process,"
has reached its limits. The reader of this book: • Gains a powerful, simple model of leadership that enables the "People" in
"People over Process;" • Sees these principles in action in a fictional company, making agile leadership understandable and
engaging; • Improves their ability to participate in and lead agility; • Learns extraordinarily useful "frameworks" that help in
the most important activities in agile software. In short, the reader will be better at delivering valuable software solutions,
more valuable to their organizations, and more fulfilled in their work.

The Agile Samurai
The Agile movement provides real, actionable answers to the question that keeps many company leaders awake at night:
How do we stay successful in a fast-changing and unpredictable world? Agile has already transformed how modern
companies build and deliver software. This practical book demonstrates how entire organizations—from product managers
and engineers to marketers and executives—can put Agile to work. Author Matt LeMay explains Agile in clear, jargon-free
terms and provides concrete and actionable steps to help any team put its values and principles into practice. Examples
from a wide variety of organizations, including small nonprofits and global financial enterprises, bring to life the on-theground realities of Agile across industries and functions. Understand exactly what Agile is and why it matters Use Agile to
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address your organization’s specific needs and goals Take customer centricity from theory into practice Stop wasting time
in "report and critique" meetings and start making better decisions Create a harmonious cycle of learning, collaborating,
and delivering Learn from Agile experts at companies like IBM, Spotify, and Coca-Cola

Agile Project Management
Agile has become today’s dominant software development paradigm, but agile methods remain difficult to measure and
improve. Essential Skills for the Agile Developer fills this gap from the bottom up, teaching proven techniques for assessing
and optimizing both individual and team agile practices. Written by four principals of Net Objectives—one of the world’s
leading agile training and consulting firms—this book reflects their unsurpassed experience helping organizations transition
to agile. It focuses on the specific actions and insights that can deliver the greatest design and programming improvements
with economical investment. The authors reveal key factors associated with successful agile projects and offer practical
ways to measure them. Through actual examples, they address principles, attitudes, habits, technical practices, and design
considerations—and above all, show how to bring all these together to deliver higher-value software. Using the authors’
techniques, managers and teams can optimize the whole organization and the whole product across its entire lifecycle.
Essential Skills for the Agile Developer shows how to Perform programming by intention Separate use from construction
Consider testability before writing code Avoid over- and under-design Succeed with Acceptance Test Driven Development
(ATDD) Minimize complexity and rework Use encapsulation more effectively and systematically Know when and how to use
inheritance Prepare for change more successfully Perform continuous integration more successfully Master powerful best
practices for design and refactoring

Head First Agile
The definitive, bestselling text in the field of change management, Making Sense of Change Management provides a
thorough overview of the subject for both students and professionals. Along with explaining the theory of change
management, it comprehensively covers the models, tools, and techniques of successful change management so
organizations can adapt to tough market conditions and succeed by changing their strategies, structures, boundaries,
mindsets, leadership behaviours and of course their expectations of the people who work within them. This completely
revised and updated 4th edition of Making Sense of Change Management includes more international examples and case
studies, emerging new thinking and practice in the area of cultural change and a new chapter on the interrelationship with
project management (PM) and change management. It also covers complexity models, agile approaches, and stakeholder
management along with cultural sensitivity and what to do when cultures collide. Making Sense of Change Management
remains essential reading for anyone who is currently part of, or leading, a change initiative. Online supporting resources
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include lecture slides, making this an ideal textbook for MBA or graduate students focusing on leading or managing change.
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