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Guide to Project Management
IPCC Report on sources, capture, transport, and storage of CO2, for researchers,
policy-makers and engineers.

Project Management in Schools
ALERT: Before you purchase, check with your instructor or review your course
syllabus to ensure that you select the correct ISBN. Several versions of Pearson's
MyLab & Mastering products exist for each title, including customized versions for
individual schools, and registrations are not transferable. In addition, you may
need a CourseID, provided by your instructor, to register for and use Pearson's
MyLab & Mastering products. Packages Access codes for Pearson's MyLab &
Mastering products may not be included when purchasing or renting from
companies other than Pearson; check with the seller before completing your
purchase. Used or rental books If you rent or purchase a used book with an access
code, the access code may have been redeemed previously and you may have to
purchase a new access code. Access codes Access codes that are purchased from
sellers other than Pearson carry a higher risk of being either the wrong ISBN or a
previously redeemed code. Check with the seller prior to purchase. -- The science
of building construction and design is evolving more quickly than ever before. The
second edition of this outstanding text builds on the previous version. It
incorporates the latest updates available, features hundreds of new pieces of
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artwork, and is now in FULL COLOR! Written by an author team with decades of
experience in architecture, building construction, engineering, and teaching,
Building Construction: Principles, Materials & Systems 2nd Edition is a
comprehensive and fully illustrated introduction to construction methods and
materials. Continuing on with the books unique organization, Principles of
Construction are covered in Part One and Materials and Systems of Construction
are covered in Part Two. Emphasizing a visual approach to learning, it includes
more than 1,400 original illustrations and an extra large trim size (9" x 12") that
provides an open and inviting layout that readers are sure to appreciate. Plus! A
completely revamped and expanded companion website, "MyConstructionKit", is
also available!

Power and Politics in Project Management
Actionable tools, processes and metrics for successfully managing innovation
projects Conventional project management methods are oftentimes insufficient for
managing innovation projects. Innovation is lost under the pre-determined scope
and forecasted environments of traditional project management. There is
tremendous pressure on organizations to innovate, and the project managers
responsible for managing these innovation projects do not have the training or
tools to do their jobs effectively. Innovation Project Management provides the
tools, insights, and metrics needed to successfully manage innovation
projects—helping readers identify problems in their organization, conceive elegant
solutions, and, when necessary, promote changes to their organizational culture.
There are several kinds of innovation—ranging from incremental changes to
existing products to wholly original processes that emerge from market-disrupting
new technology—that possess different characteristics and often require different
tools. Best-selling author and project management expert Harold Kerzner
integrates innovation, project management, and strategic planning to offer
students and practicing professionals the essential tools and processes to analyze
innovation from all sides. Innovation Project Management deconstructs traditional
project management methods and explains why and how innovation projects
should be managed differently. This invaluable resource: Provides practical advice
and actionable tools for effectively managing innovation projects Offers valuebased project management metrics and guidance on how to establish a metrics
management program Shares exclusive insights from project managers at worldclass organizations such as Airbus, Boeing, Hitachi, IBM, and Siemens on how they
manage innovation projects Explores a variety of types of innovation including cocreation, value-driven, agile, open versus closed, and more Instructors have access
to PowerPoint lecture slides by chapter through the book’s companion website
Innovation Project Management: Methods, Case Studies, and Tools for Managing
Innovation Projects is an essential text for professional project managers,
corporate managers, innovation team members, as well as students in project
management, innovation and entrepreneurship programs.

Project Management
Updated concepts and tools to set up project plans, schedule work, monitor
progress-and consistently achieve desired project results.In today's time-based and
cost-conscious global business environment, tight project deadlines and stringent
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expectations are the norm. This classic book provides businesspeople with an
excellent introduction to project management, supplying sound, basic information
(along with updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-to-earth, this
step-by-step guide explains how to effectively spearhead every stage of a projectfrom developing the goals and objectives to managing the project team-and make
project management work in any company. This updated second edition includes: *
New material on the Project Management Body of Knowledge (PMBOK) * Do's and
don'ts of implementing scheduling software* Coverage of the PMP certification
offered by the Project Management Institute* Updated information on developing
problem statements and mission statements* Techniques for implementing today's
project management technologies in any organization-in any industry.

Project Management
Perfect For Students Needing A Concise But Broad Introduction To Organisational
Behaviour. It Critically Examines The Three Themes Of: Change, Communication
And Conflict. Encouraging And Promoting The Critical Examination Of The Theory
And Practice, This Book Enables Students To Interpret And Deal With
Organisational Problems.

Key Issues for Management of Innovative Projects
Strategic Project Management uses real life case examples to characterize and
describe the organizational factors and conditions necessary for projects to thrive
and to deliver the organization's strategic objectives. This characterization is
formed around ten imperatives which senior managers can implement - both
within individual projects and, even more crucially, within the institutions that
sponsor them - using the tools provided. Accessible, practical and free of jargon,
Strategic Project Management offers the solutions needed to successfully prioritize
and manage a portfolio of projects, communicate aims, align priorities to
organizational objectives, evaluate progress, manage supplier relationships and
anticipate and mitigate the risks at every stage. Supported by a comprehensive
package of online resources for project portfolio planning, management and
analysis this book will help readers to build on their skills, knowledge and
confidence to rise to the challenge of governing and delivering successful projects.

Project Portfolio Management Tools and Techniques
Cost and Value Management in Projects
Lean Thinking was launched in the fall of 1996, just in time for the recession of
1997. It told the story of how American, European, and Japanese firms applied a
simple set of principles called 'lean thinking' to survive the recession of 1991 and
grow steadily in sales and profits through 1996. Even though the recession of 1997
never happened, companies were starving for information on how to make
themselves leaner and more efficient. Now we are dealing with the recession of
2001 and the financial meltdown of 2002. So what happened to the exemplar firms
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profiled in Lean Thinking? In the new fully revised edition of this bestselling book
those pioneering lean thinkers are brought up to date. Authors James Womack and
Daniel Jones offer new guidelines for lean thinking firms and bring their
groundbreaking practices to a brand new generation of companies that are looking
to stay one step ahead of the competition.

Fundamentals of Project Management
E-learning Methodologies
"This book is of the kind you always wanted but didn't think would or could ever
exist: the universal field theory of problem solving." Tom Sommerlatte Typically
today's tasks in management and consulting include project management, running
workshops and strategic work - all complex activities, which require a multitude of
skills and competencies. This standard work, which is also well accepted amongst
consultants, gives you a reference or cookbook-style access to the most important
tools, including a rating of each tool in terms of applicability, ease of use and
effectiveness. In this considerably enlarged third edition, Nicolai Andler presents
152 of such tools, grouped into task-specific categories: Definition of a
Situation/Problem - Information Gathering - Creativity - Information Consolidation Goal Setting - Strategic, Technical and Organisational Analysis - Evaluation and
Decision Making - Project Management. Checklists and Application Scenarios
further enhance the use of this toolbox.Information provided by this book is: comprehensive and sufficiently wide in scope, combined with a practical level of
detail without being too academic - reliable and proven in numerous real
implemented cases - easy to apply due to many different search options,
checklists, application scenarios and guiding instructions. Written by a professional
consultant, business analyst and business coach, this book is a unique reference
work and guide for those wanting to learn about or who are active in the fields of
consulting, project management and problem solving in general, both in business
and engineering: business coaches and management trainers, workshop
moderators, consultants and managers, project managers, lecturers and students.

Project Management, Achieving Competitive Advantage Global
Edition
The book that shows how to get the job done and deliver results . . . whether
you’re running an entire company or in your first management job Larry Bossidy is
one of the world’s most acclaimed CEOs, a man with few peers who has a track
record for delivering results. Ram Charan is a legendary advisor to senior
executives and boards of directors, a man with unparalleled insight into why some
companies are successful and others are not. Together they’ve pooled their
knowledge and experience into the one book on how to close the gap between
results promised and results delivered that people in business need today. After a
long, stellar career with General Electric, Larry Bossidy transformed AlliedSignal
into one of the world’s most admired companies and was named CEO of the year in
1998 by Chief Executive magazine. Accomplishments such as 31 consecutive
quarters of earnings-per-share growth of 13 percent or more didn’t just happen;
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they resulted from the consistent practice of the discipline of execution:
understanding how to link together people, strategy, and operations, the three
core processes of every business. Leading these processes is the real job of
running a business, not formulating a “vision” and leaving the work of carrying it
out to others. Bossidy and Charan show the importance of being deeply and
passionately engaged in an organization and why robust dialogues about people,
strategy, and operations result in a business based on intellectual honesty and
realism. The leader’s most important job—selecting and appraising people—is one
that should never be delegated. As a CEO, Larry Bossidy personally makes the calls
to check references for key hires. Why? With the right people in the right jobs,
there’s a leadership gene pool that conceives and selects strategies that can be
executed. People then work together to create a strategy building block by building
block, a strategy in sync with the realities of the marketplace, the economy, and
the competition. Once the right people and strategy are in place, they are then
linked to an operating process that results in the implementation of specific
programs and actions and that assigns accountability. This kind of effective
operating process goes way beyond the typical budget exercise that looks into a
rearview mirror to set its goals. It puts reality behind the numbers and is where the
rubber meets the road. Putting an execution culture in place is hard, but losing it is
easy. In July 2001 Larry Bossidy was asked by the board of directors of Honeywell
International (it had merged with AlliedSignal) to return and get the company back
on track. He’s been putting the ideas he writes about in Execution to work in real
time.

Reinventing Project Management
Does your organization want to achieve success in prioritizing projects
systematically, deliberately, and logically? Project Portfolio Management Tools and
Techniques is written to demonstrate how to elevate your organization's project
management thinking to the level beyond managing individual projects in a
standalone fashion. This book is for those executives and other project professional
who strive to have a formalized system of authorizing the right projects and
abandoning the wrong projects, who desire to spend resources in the most efficient
manner, and who want to have an actionable strategic plan for improving
organizational project management sophistication. Project Portfolio Management
Tools and Techniques deals with the full spectrum of project portfolio management
(PPM) functions, from selecting projects through formalized portfolio management
processes to facilitating the successful execution of projects through creating a
formalized, project-friendly environment. This book will aid you in the implement of
a PPM system, assist in gaining the necessary commitment from executive
management, and provide guidelines for the modification of operational practices.
Get ahead of the game by seeing a comprehensive project portfolio model that can
help you establish yours successfully

Achieving Competitive Advantage through Quality
Management
This book prepares readers to master an IT and managerial discipline quickly
gaining momentum in organizations of all sizes - Business Process Management
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(BPM). It describes how BPM treats processes as a portfolio of strategic assets that
create and deliver customer and shareholder value and adapt, when necessary,
enabling competitive advantage thr

Human Factors in Project Management
Across OECD countries, almost one in every five students does not reach a basic
minimum level of skills. This book presents a series of policy recommendations for
education systems to help all children succeed.

Strategy and Business Process Management
NATURAL HAZARDS AND DISASTERS, 5e provides easy-to-understand coverage of
the geological processes that underlie disasters, explores the impact these
processes have on humans and vice versa, and analyzes strategies for mitigating
these hazards’ physical and financial harm. From timely information on recent
natural disasters in the United States and around the world to insights on
earthquakes associated with fracking, this fascinating book provides the up-to-date
information you need to analyze potential hazards and take the steps necessary to
survive a natural disaster. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.

Lean Thinking
For courses in project management. Project Management Fundamentals with Broad
Applications In its Fourth Edition, Project Management: Achieving Competitive
Advantage takes a contemporary, decisive, and business-oriented approach to
teaching and learning project management. Blending current theory,
contemporary case studies, and hands-on practice and research, Project
Management offers students a full range of perspectives of the project
management process. To promote a comprehensive, multi-industry understanding
of the text, the author addresses project management theory within the context of
a variety of successful organizations, whether they be publicly held, private, or
nonprofit. Comprehensive case analysis and detailed exercises give students the
tools to assess projects in real-time, equipping them with razor-sharp decisionmaking skills. Leveraging the latest project management technology, Project
Management features just the right balance of real-world examples, cutting-edge
theory, and practical exercises.

Building Construction
Cost and Value Management in Projects provides practicing managers with a
thorough understanding of the various dimensions of cost and value in projects,
along with the factors that impact them, and the managerial approaches that
would be most effective for achieving cost efficiency and value optimization. This
book addresses cost from a strategic perspective, offering thorough coverage of
the various elements of value management such as value planning, value
engineering and value analysis from the perspective of projects.
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Exam Prep for: Project Management, Achieving Competitive
Projects are the engines that drive innovation from idea to commercialization. In
fact, the number of projects in most organizations today is expanding while
operations is shrinking. Yet, since many companies still focus on operational
excellence and efficiency, most projects fail--largely because conventional project
management concepts cannot adapt to a dynamic business environment.
Moreover, top managers neglect their company's project activity, and line
managers treat all their projects alike--as part of operations. Based on an
unprecedented study of more than 600 projects in a variety of businesses and
organizations around the globe, "Reinventing Project Management" provides a new
and highly adaptive model for planning and managing projects to achieve superior
business results.

Tools for Project Management, Workshops and Consulting
The 5th Edition of Jack Marchewka's Information Technology Project Management
focuses on how to create measurable organizational value (MOV) through IT
projects. The author uses the concept of MOV, combined with his own research, to
create a solid foundation for making decisions throughout the project's lifecycle.
The book's integration of project management and IT concepts provides students
with the tools and techniques they need to develop in this field.

Project Management
Now beyond its eleventh printing and translated into twelve languages, Michael
Porter’s The Competitive Advantage of Nations has changed completely our
conception of how prosperity is created and sustained in the modern global
economy. Porter’s groundbreaking study of international competitiveness has
shaped national policy in countries around the world. It has also transformed
thinking and action in states, cities, companies, and even entire regions such as
Central America. Based on research in ten leading trading nations, The
Competitive Advantage of Nations offers the first theory of competitiveness based
on the causes of the productivity with which companies compete. Porter shows
how traditional comparative advantages such as natural resources and pools of
labor have been superseded as sources of prosperity, and how broad
macroeconomic accounts of competitiveness are insufficient. The book introduces
Porter’s “diamond,” a whole new way to understand the competitive position of a
nation (or other locations) in global competition that is now an integral part of
international business thinking. Porter's concept of “clusters,” or groups of
interconnected firms, suppliers, related industries, and institutions that arise in
particular locations, has become a new way for companies and governments to
think about economies, assess the competitive advantage of locations, and set
public policy. Even before publication of the book, Porter’s theory had guided
national reassessments in New Zealand and elsewhere. His ideas and personal
involvement have shaped strategy in countries as diverse as the Netherlands,
Portugal, Taiwan, Costa Rica, and India, and regions such as Massachusetts,
California, and the Basque country. Hundreds of cluster initiatives have flourished
throughout the world. In an era of intensifying global competition, this
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pathbreaking book on the new wealth of nations has become the standard by
which all future work must be measured.

Quality Management
The "E-Learning Methodologies" guide will support professionals involved in the
design and development of e-learning projects and products. The guide reviews
the basic concepts of e-learning with a focus on adult learning, and introduces the
various activities and roles involved in an e-learning project. The guide covers
methodologies and tips for creating interactive content and for facilitating online
learning, as well as some of the technologies used to create and deliver e-learning.

Natural Hazards and Disasters
In Human Factors in Project Management, author Zachary Wong—a noted trainer
and acclaimed leader of more than 250 project teams—provides a summary of
"people-based" management skills and techniques that can be applied when
working in a team environment. This comprehensive resource brings together in
one book new and current models in team motivation and integrates the most
significant concepts in team motivation and behaviors into a single set of principles
called "Human Factors." Wong shows how these factors can be applied to the most
challenging issues facing project managers today including Motivating a diverse
workforce Facilitating team decisions Resolving interpersonal conflicts Managing
difficult people Strengthening team accountability Communications Leadership

Equity and Quality in Education Supporting Disadvantaged
Students and Schools
The Oxford Handbook of Project Management presents and discusses leading ideas
in the management of projects. Positioning project management as a domain much
broader and more strategic than simply 'execution management', this Handbook
draws on the insights of over 40 scholars to chart the development of the subject
over the last 50 years or more as an area of increasing practical and academic
interest. It suggests we could be entering an emerging 'third wave' of analysis and
interpretation following its early technical and operational beginnings and the
subsequent shift to a focus on projects and their management. Topics dealt with
include: the historical evolution of the subject; its theoretical base;
professionalism; business and societal context; strategy; organization; governance;
innovation; overruns; risk; information management; procurement; relationships
and trust; knowledge management; practice and teams. This handbook is of
particular relevance to those interested in the research issues underlying project
management.

Project Management Best Practices
The fundamentals of project management with a wide assortment of business
applications. Project Management takes a decision-making, business-oriented
approach to the management of projects, which is reinforced throughout the text
with current examples of project management in action. And because
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understanding project management is central to operations in various industries,
this text also addresses project management within the context of a variety of
successful organizations, whether publicly held, private, or not-for-profit.

Principles of Management
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW CASES
FROM DISNEY, THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-the-job
experience, case studies are the most important part of every project manager's
training. This Fifth Edition of Project Management Case Studies features more than
one hundred case studies that detail projects at high-profile companies around the
world. These cases offer you a unique opportunity to experience, first-hand, project
management in action within a variety of contexts and up against some of the
most challenging conditions any project manager will likely face. New to this
edition are case studies focusing on agile and scrum methodologies. Contains
100-plus case studies from companies that illustrate both successful and not-sosuccessful project management Represents an array of industries, including
medical and pharmaceutical, aerospace, entertainment, sports, manufacturing,
finance, telecommunications, and more Features 18 new case studies, including
high-profile cases from Disney, the Olympics, Boeing 787 Dreamliner, and Airbus
380 Follows and supports preparation for the Project Management Professional
(PMP)® Certification Exam Experienced PMs, project managers in training, and
students alike will find this book to be an indispensable resource whether used as a
standalone or combined with the bestselling Project Management: A Systems
Approach to Planning, Scheduling, and Controlling, 12th Edition. PMI, CAPM,
PMBOK, PMP and Project Management Professional are registered marks of the
Project Management Institute, Inc.

Carbon Dioxide Capture and Storage
An instructor's manual and a set of PowerPoint transparencies are available to
supplement the text.

A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)
For courses in project management. The fundamentals of project management
with a wide assortment of business applications. Pinto addresses project
management within the context of a variety of successful organizations. Project
Management takes a decision-making, business-oriented approach to the
management of projects, which is reinforced throughout the text with current
global examples, including London’s Millennium Dome, Leadership and Project
Management at CLLM from Australia, renewable energy strategies in the UAE and
the Nicoll Highway Collapse from Singapore.

Execution
Senior executives and project managers from more than 50 world-class companies
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offer their best practices for successful project management implementation The
first two editions of the bestselling Project Management Best Practices helped
project managers navigate the increasingly complex task of working within global
corporations employing distant and diverse work teams. This new Third Edition
includes the same valuable wealth of proven best practices, while following up on
case studies from previous editions and offering new case studies on project
management practices at large and small companies. The Third Edition offers
insight from project managers and executives at more than fifty global companies
in all sectors of the market. These industry-leading professionals offer insight and
best practices for: Project risk management Project management for multinational
cultures and cultural failures Focusing on value, as well as cost and schedule
Integrated and virtual project teams Covering the latest developments in the
project management field, Project Management Best Practices, Third Edition offers
a must-have window into the issues and solutions facing corporate managers,
project and team managers, engineers, project team members, and business
consultants in today's global market.

The Oxford Handbook of Project Management
Project Management, Student Value Edition
This book examines the ways in which quality management methods, tools, and
practices help improve an organization’s performance and achieve sustainable
competitive advantages. This volume includes quality techniques and tools such as
the EFQM Model, SERVPERF model, E-S-Qual scale and the ISO 9001 certification
and provide a wide variety of empirical studies in different economic sectors. In the
current economic environment, characterized by economic turmoil and fierce
competition, quality management has become a key strategy for organizations to
overcome today’s challenges. Organizations benefits from implementing quality
management systems by following two approaches. First, they implement quality
practices aimed at ensuring customer satisfaction by considering consumer
expectations and establishing strategies accordingly. Second, organizations
improve processes by establishing efficient and effective process management
systems that improve productivity, lower costs, reduce unnecessary expenses,
eliminate all non-value added activities, and ultimately maximize excellence and
customer satisfaction. Quality management thereby provides tools, techniques,
and methods for continuous process improvement in both the professional and
academic worlds, which, when implemented by organizations in times of crisis,
enable more effective administration of activities undertaken by managers.
Containing contributions from various academics and scholars, this new book
provides cutting edge research, methods and techniques providing a reference
manual for academics, scholars, practitioners and policy-makers.

Project Management: Achieving Competitive Advantage, Global
Edition
101 management theories from the world’s best management thinkers – the fast,
focussed and express route to success. As a busy manager, you need solutions to
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everyday work problems fast. The Little Book of Big Management Theories gives
you access to the very best theories and models that every manager should know
and be able to use. Cutting through the waffle and hype, McGrath and Bates
concentrate on the theories that really matter to managers day-to-day. Each
theory is covered in two pages – telling you what it is, how to use it and the
questions you should be asking – so you can immediately apply your new
knowledge in the real world. The Little Book of Big Management Theories will
ensure you can: Quickly resolve a wide range of practical management problems
Be a better, more decisive manager who gets the job done Better motivate and
influence your staff, colleagues and stakeholders Improve your standing and
demonstrate that you are ready for promotion All you need to know and how to
apply it – in a nutshell.

Strategic Project Management
Competitive Advantage
Project Management: Managing Successful Projects.

Information Technology Project Management
This book provides a comprehensive overview of various models and practices of
implementing project management in schools, and conceptualizes the processes of
adaptation and development of project management curricula within the unique
context of the contemporary school environment. By presenting the general
theories and research on project management and adapting these theories to
educational organizations and to this specific audience, the authors open a new
and promising niche for teaching, research, and practice.

Organisational Behaviour
Principles of Management is designed to meet the scope and sequence
requirements of the introductory course on management. This is a traditional
approach to management using the leading, planning, organizing, and controlling
approach. Management is a broad business discipline, and the Principles of
Management course covers many management areas such as human resource
management and strategic management, as well behavioral areas such as
motivation. No one individual can be an expert in all areas of management, so an
additional benefit of this text is that specialists in a variety of areas have authored
individual chapters.

Innovation Project Management
To support the broadening spectrum of project delivery approaches, PMI is offering
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide –
Sixth Edition now contains detailed information about agile; while the Agile Practice
Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
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waterfall and agile. Together they are a powerful tool for project managers. The
PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.

Project Management for Construction
Project Management
Considering the context of modern projects at strategic, systems and operational
levels, this text shows how to apply project management theory to a wide range of
industries, including non-profit-making organizations, such as the police.

Project Management Case Studies
The Little Book of Big Management Theories
This book gathers pioneering experiences based on the same concept: innovation.
According to Schumpeter's research, there would be four types of innovations:
product or service innovation (market introduction of a new type of good), process
innovation (introduction of a new type of production), market innovation
(introduction of a new market in a country or a new market structure), and
innovation of matter (introduction of a new raw material). This book contains ten
chapters organized in four main sections: (a) "Strategic Issues," (b) "Risk
Management in Innovative Projects," (c) "Economic Issues and Financing
Innovation," and (d) "Leadership and Teamwork."
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