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The Big Book of Team Coaching Games: Quick, Effective
Activities to Energize, Motivate, and Guide Your Team to
Success
Issues in Diagnostics and Imaging / 2011 Edition is a ScholarlyEditions™ eBook
that delivers timely, authoritative, and comprehensive information about
Diagnostics and Imaging. The editors have built Issues in Diagnostics and Imaging:
2011 Edition on the vast information databases of ScholarlyNews.™ You can
expect the information about Diagnostics and Imaging in this eBook to be deeper
than what you can access anywhere else, as well as consistently reliable,
authoritative, informed, and relevant. The content of Issues in Diagnostics and
Imaging: 2011 Edition has been produced by the world’s leading scientists,
engineers, analysts, research institutions, and companies. All of the content is from
peer-reviewed sources, and all of it is written, assembled, and edited by the editors
at ScholarlyEditions™ and available exclusively from us. You now have a source
you can cite with authority, confidence, and credibility. More information is
available at http://www.ScholarlyEditions.com/.

From One to Many
In this easy-reading yet provocative book, team workers address forty-five
essential dos and don'ts, emphasising proven methods for maintaining sound
interpersonal relationships between workers and management. Their frank views
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are reinforced with vivid anecdotes from the workplace. The Dos and Don'ts of
Work Team Coaching is indispensable for developing and improving facilitation
skills.

Leading And Coaching Teams To Success: The Secret Life Of
Teams
According to a recent study, there is a 40% failure rate among executives in the
U.S. today. To combat the difficulties inherent in assuming high-level corporate
roles companies are using new tools to help executives achieve maximum
effectiveness, including the hiring of an executive coach. This unique book, written
by a trained psychologist and executive coach with decades of experience as a
business executive, offers a step-by-step guide to the practice of executive
coaching. Using actual case studies, the author builds a multidimensional approach
to coaching; clients are encouraged to look at multiple forces in their lives,
including the Individual and the Organization, Unconscious Forces, Multi-Level
Forces, and their Use of Self. Examining each force then guides the executive
coach in joint goal setting, commitment to a coaching contract, meeting objectives,
evaluating outcomes, and concluding the coaching process. Written specifically for
graduate students--of applied psychology and related disciplines--who wish to
practice executive coaching, this text will enlighten anyone in business who would
like to use executive coaching to improve his or her organization.

Measuring Return on Investment
Learn how to implement a team-based process that enables all members to be
responsible to the safety process. In five easy-to-read chapters, behavioral-based
safety expert Scott Geller explains the function of teams. He identifies and defines
seven types of teams your organization can use to implement behavior-based
safety and explains why two of them are essential to any organization.

Interpersonal Communication Skills in the Workplace
Now in its fifth edition, this popular textbook is still the most comprehensive
resource available on the oversight of literacy programs (pre-K–12). Focusing on
what literacy leaders need to know and do to meet today’s mandates, experts in
the field offer new insights that reflect the nation’s changing policies related to the
new Common Core State Standards for English Language Arts and Literacy in
History/Social Studies, Science, and Technical Subjects. It also addresses
forthcoming assessments aligned to the common core standards, and new
mandates for evaluating teachers and principals. Literacy luminaries provide
specific guidelines for all levels of instruction, including selecting and using
materials and new technologies, promoting writing, assessing students, evaluating
teachers, providing professional development, working with linguistically diverse
and struggling learners, working with parents and the community, and evaluating
school-wide literacy programs. Book Features: Chapters written by experts who
have years of experience working in schools. Real-life examples demonstrate how
theories have been applied. Reflective questions and project assignments in each
chapter allow readers to relate ideas to their own situations. Connections across
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chapters and directions for future considerations help summarize and synthesize
information. Contributors: Moises Aguirre, Kathryn H. Au, Rita M. Bean, M. Susan
Burns, Jill Castek, Patricia A. Edwards, Douglas Fisher, Elena Forzani, Nancy Frey,
Jennifer L. Goeke, James V. Hoffman, Barbara Kapinus, Clint Kennedy, Julie K. Kidd,
Diane Lapp, Donald J. Leu, Maryann Mraz, Jeanne R. Paratore, Taffy E. Raphael,
Kristen D. Ritchey, Adrian Rodgers, Emily M. Rodgers, Misty Sailors, Elizabeth V.
Strode, Jacquelyn S. Sweeney, Jo Anne L. Vacca, Richard T. Vacca, Jaime Madison
Vasquez, Jean Payne Vintinner, MaryEllen Vogt “Only the most valuable of
academic texts gets to a fifth edition. . . . If I were to do a column ‘What’s Hot in
Literacy/Reading Texts,’ this volume would undoubtedly be at the top of the list.”
—From the Foreword by Jack Cassidy, past president, International Reading
Association “This fifth edition is a timely and most welcome addition to my
professional library. This book is a ‘must’ in a time when it is essential for literacy
leaders to keep up with the fast pace of what is happening in the field of reading.
Wepner, Strickland, and Quatroche are exceptional educators and researchers who
bring together some of the leading literacy experts to address issues that are so
critical in this age of common core state standards. This is a ‘must-have’ book for
anyone involved in overseeing literacy programs at school, district, and state
levels.” —Linda Gambrell, Distinguished Professor of Education, Clemson University
and co-editor of Reading Research Quarterly Shelley B. Wepner is a dean and
professor in the School of Education of Manhattanville College. Dorothy S.
Strickland is the Samuel DeWitt Proctor Professor of Education, emerita, at Rutgers
University. Diana J. Quatroche is a professor and chair of the Department of
Elementary, Early, and Special Education in the Bayh College of Education at
Indiana State University.

Sports Coaching Concepts
The world’s challenges are becoming more and more complex and adapting to
those challenges will increasingly come from teams of people innovating together.
The Practitioner’s Handbook of Team Coaching provides a dedicated and
systematic guide to some of the most fundamental issues concerning the practice
of team coaching. It seeks to enhance practice through illustrating and exploring
an array of contextual issues and complexities entrenched in it. The aim of the
volume is to provide a comprehensive overview of the field and, furthermore, to
enhance the understanding and practice of team coaching. To do so, the editorial
team presents, synthesizes and integrates relevant theories, research and
practices that comprise and undergird team coaching. This book is, therefore, an
invaluable specialist tool for team coaches of all levels; from novice to seasoned
practitioners. With team coaching assuming an even more prominent place in
institutional and organizational contexts nowadays, the book is bound to become
an indispensable resource for any coaching training course, as well as a continuing
professional development tool. This book is essential reading for anyone with an
interest in coaching, in both practice and educational settings. It will be of use not
only for professional coaches, but also for leaders, managers, HR professionals,
learners and educators, in the business, public, independent and voluntary sectors.

Coaching in the Library
PMP Exam Cram, Fourth Edition, is the perfect study guide to help you pass the
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2009 PMP Exam. It provides coverage and practice questions for every exam topic.
The book contains an extensive set of preparation tools such as quizzes and Exam
Alerts. Covers the critical information you’ll need to know to score higher on your
exam! Approach the project management process from PMI’s views on project
management Understand the project management framework Properly initiate
projects Understand the project planning process Complete the planned project
work Monitor project work and make necessary changes Close projects Follow
PMI’s professional responsibility standards

Empowering Your Library
A leading executive coach pinpoints three vital traits necessaryto advance your
career In Getting Ahead, one of the top 50 executive coaches inthe United States,
Joel Garfinkle reveals his signature model formastering three skills to take your
career to the next level:Perception, Visibility, and Influence. The PVI-model of
professional advancement will teach you to: (1)Actively promote yourself as an
asset and valuable person insidethe organization, (2) Increase your visibility to
gainothers’ recognition and appreciation for your efforts and (3)Become a person
of influence who makes key decisions inside theorganization. Getting Ahead will
put you ahead of the competition tobecome a known, valued, and desired
commodity at your company. For more than two decades, Joel Garfinkle has
worked closelywith thousands of executives, senior managers, directors,
andemployees at the world's leading companies, and has authored 300articles on
leadership Offers detailed guidance on how to increase exposure, boostvisibility,
enhance perceived value for your organization, andultimately achieve career
advancement Explains how to get your name circulating among higher levelsof
management so others know you, see your results, and acknowledgethe impact
you bring to the company

Team Planning for Project Managers and Business Analysts
Many if not most teams in the modern workplace fall well short of harnessing their
collective capability, maintains Erik de Haan, resulting in loss of performance and
poor results. For the author of the Team Coaching Pocketbook and director of the
Ashridge Centre for Coaching, this is a depressing thought yet he's quick to point
out that poor performance is readily managed if team members are minded to
reflect intelligently on how they operate and have the skills to do so. "This is where
team coaching can be beneficial", says de Haan. "It helps teams think through
what they are doing and why, how they can integrate individual skill sets and how
they can innovate." Written by an expert in his field, this is a practical, insightful
guide to team coaching which will benefit both coaching specialists and team
leaders

Issues in Diagnostics and Imaging: 2011 Edition
A state-of-the-art reference, drawing on key contemporary research to provide an
in-depth, international, and competencies-based approach to the psychology of
coaching and mentoring. Puts cutting-edge evidence at the fingertips of
organizational psychology practitioners who need it most, but who do not always
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have the time or resources to keep up with scholarly research Thematic chapters
cover theoretical models, efficacy, ethics, training, the influence of emerging fields
such as neuroscience and mindfulness, virtual coaching and mentoring and more
Contributors include Anthony Grant, David Clutterbuck, Susan David, Robert
Garvey, Stephen Palmer, Reinhard Stelter, Robert Lee, David Lane, Tatiana
Bachkirova and Carol Kauffman With a Foreword by Sir John Whitmore

Making the Team
This book gives managers and consultants practical guidance on how to build
organizations that are structured around effective teamworking. This text focuses
on how to build organizations that are structured around teams. Ideal for managers
or consultants who are introducing team-based working into organizations.
Examines the psychological and social processes that can facilitate or obstruct
successful teamwork. Each chapter contains aims, activities, support materials and
tools. Support materials can also be downloaded from an accompanying website.
Based on evidence gathered by the authors over 20 years of practical
management experience, research in organizations, and consultancy.

International Executive Development Programmes
The fun and effective way to BOOST ENGAGEMENT and PRODUCTIVITY Teams that
enjoy working together operate on a whole different energy level than teams that
don't. They break down silos. They build stronger relationships. They retain what
they have learned. And THEY DRIVE RESULTS. The Big Book of Team Coaching
Games provides the structure and games you need to build and manage powerful
teams. Packed with dozens of physical and verbal activities, it leads you step-bystep through the process of teaching team members how to identify their values,
leverage their strengths, and reach their goals--and have fun while they’re doing it!
Nothing can stop the momentum of a team that wants to get things done. The Big
Book of Team Coaching Games is the ideal playbook for making sure your teams
contribute more than their share to the bottom line.

The Administration and Supervision of Reading Programs, Fifth
Edition
A thorough and practical guide to coaching teams in the workplace.

Leadership Team Coaching
Supplying busy project professionals with time-tested tips and templates for
developing teams efficiently and effectively, Team Planning for Project Managers
and Business Analysts provides the planning materials required to increase team
collaboration and productivity in a global workplace.This comprehensive resource
offers insights and access to c

Business
Integrating theory, research, and application, Making the Team, 3e offers leaders,
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managers, and executives — current and future — the most practical, up-to-date
research on groups and teams. The exciting new third edition of Making the Team:
A Guide for Managers combines cutting-edge theory with the latest research and
real-world applications. It delivers the most current research on groups and teams
in a digestible manner. An excellent resource for managers at every stage of the
game, the book offers insight to help both players and coaches maximize their
success.

Building Team-Based Working
Coaching is a central issue in sport at all levels. This text offers a comprehensive
introduction to the conceptual issues that underpin sports coaching practice and
provides a complete conceptual framework for understanding sports coaching.

Coaching for High Performance
Teach to the Common Core, differentiate instruction, and keep students
engaged—all at the same time! With new Common Core–aligned tools and
strategies, this second edition of a bestseller is an all-in-one math classroom
management resource. Covering everything from lesson design to math-specific
learning styles, the book's 60+ tools will enable you to: Work in smarter, more
efficient ways with all of your students, no matter the class size or make up Create
standards-based lesson plans, tests, and formative assessments Reach every
learner regardless of understanding level or learning style Integrate technology
into class time for more engaging math lessons

Succeeding With Struggling Students
Group and Team Coaching
Group and Team Coaching offers a new perspective on the ‘secret life of groups’,
the subconscious and non-verbal processes through which people learn and
communicate in groups and teams. Updated with new research and including a
wealth of vignettes and case studies, it will be essential reading for coaches who
work with groups and teams as well as leaders commissioning coaching; the
second edition features new guidance for leaders and managers, an updated
introduction and new expanded practical sections on working with teams, working
on the phone, and supervising and being supervised. Christine Thornton uses key
concepts from psychology, group analysis and systems theory as well as her own
extensive experience to give practical advice, including: The invisible processes of
group dynamics Pitfalls of team coaching and how to avoid them How to design
coaching interventions Common dilemmas Ethics and supervision.

Interpersonal Social Work Skills for Community Practice
55 proven tools and techniques to help team leaders and project managers
improve team performance in a complex environment. The book also provides an
introduction to the concept of team coaching as a distinct management activity.
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The Practitioner’s Handbook of Team Coaching
Effective Teamwork
Interpersonal Skills in Organisations by de Janasz, Dowd, and Schneider takes a
fresh, thoughtful look at the key skills necessary for personal and managerial
success in organisations today. Exploding with exercises, cases, and group
activities, the book employs an experiential approach suitable for all student
audiences. The book is organised into 4 distinct sections (Understanding Yourself,
Understanding Others, Understanding Teams, and Leading) that can be used
collectively or modularly depending on the instructors' preferences and students'
needs. The emphasis in this edition focuses on making the text more current along
with making the text pedagogically effective for students and instructors.

Virtual Coaching to Improve Group Relationships
"Specifically dedicated to the skills that social workers need to advance community
practice, this creative book is long overdue. Grounded in the wisdom and evidence
of well-honed interpersonal social work skillsDonna Hardina's new text takes
community practice to a higher level than ever before developed in book form;
indeed she displays the most thorough understanding of research on community
practice that I have read in any community practice text."--Journal of Teaching in
Social Work Community organization has been a major component of social work
practice since the late 19th century. It requires a diverse set of abilities,
interpersonal skills being among the most important. This textbook describes the
essential interpersonal skills that social workers need in community practice and
helps students cultivate them. Drawing from empirical literature on community
social work practice and the authorís own experience working with community
organizers, the book focuses on developing the macro-level skills that are
especially useful for community organizing. It covers relationship-building,
interviewing, recruitment, community assessment, facilitating group decisionmaking and task planning, creating successful interventions, working with
organizations, and program evaluation, along with examples of specific
applications. For clarity and ease of use, the author employs a framework drawn
from a variety of community practice models, including social action and social
planning, transformative/popular education and community development
approaches, and multicultural and feminist approaches. The text is linked to the
competencies outlined in the Council of Social Work Educationís (2008) Educational
Policy and Accreditation Standards (EPAS), as well as ethics and values identified in
the National Association of Social Workersí (NASW) Code of Ethics, and the
International Federation of Social Workersí statement of ethical principles. Most
chapters begin with a quote from a community organizer explaining how
interpersonal skills are used in practice, and student exercises conclude each
chapter. The text also addresses other important skills such as legislative
advocacy, lobbying, and supervision. Key Features: Describes the essential skills
social workers need in community practice and how to acquire them Includes
examples of specific applications drawn from empirical literature and the authorís
experience working with community organizers Grounded in social justice,
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strengths-based, and human rights perspectives Linked to competencies outlined
in EPAS and values identified in the NASW Code of Ethics Based on a variety of
community practice models

The Wiley-Blackwell Handbook of the Psychology of Coaching
and Mentoring
This innovative resource presents program planning tools that can be customized
for local school and district needs in planning effective interventions to benefit
struggling students.

Leader Interpersonal and Influence Skills
To be competitive with other information providers, libraries and their staff have to
offer customers premier access to information, technology and
entertainment--without bureaucratic red tape. This means every employee is
responsible for ensuring that customers have a good experience with the library.
Empowering library employees to address customers' needs sounds ideal--but how
is it put into practice? By working from the premise that every employee and
volunteer has a stake in the library's future, library leaders can harness this power
for the library's long-term benefit. As library directors and deputy directors, unit
managers, supervisors, trainers and human resource experts, you can transform
your library using these clear and comprehensive guidelines. Learn how and why
to empower the library, its teams and individual employees Overcome resistance
to change and other obstacles Encourage risk-taking, creativity and innovation
Access proven tools to motivate, communicate and envision a new future Build
library leaders throughout the organization Whether working to empower
individuals, teams or the whole library, these guidelines make possible effective
management of scarce resources--time, people, and money. They also help
enhance your team's morale, innovation, continuous improvement, and customer
service--the building blocks for funding libraries' vital and ongoing role in their
communities.

Interpersonal Skills in Organizations
Bad communication, lack of trust, and poor interpersonal skills are often the key
causes of weakness and inefficiency in an organization. The twenty complete
training modules or lesson plans in this book help trainers teach managers and
employees how to improve productivitythrough better working relationships. Each
lesson plan includes lecture notes, training designs, reproductible handouts and
overheads.

Organization Development
This title presents numerous case studies on how to prove the dollar-for-dollar ROI
and worth of training and development programs.

Life Coaching for Kids
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Updated to reflect the latest research evidence, the third edition of Effective
Teamwork provides business managers with the necessary guidance and tools to
build and maintain effective teamwork strategies. A new edition of a bestselling
book on teamwork from an acknowledged leader in the field Offers a unique
integration of rigorous research with practical guidance to develop effective
leadership teams Features new chapters on virtual teams and top management
teams, plus contemporary themes of ethics and values Utilizes research based on
positive psychology techniques

The Dos and Don'ts of Work Team Coaching
Life coaching is a great way to help children and young people build self-esteem,
set positive goals and deal with difficult issues such as bullying, anxiety and poor
body image. This book sets out what life coaching is and how it works, what the
benefits are, and how to go about coaching children and young people. Part 1
covers the background, theory and different types of coaching, and Part 2 explores
the life coaching model and different techniques used, with examples of how
coaching works in practice and how to build skills. The third part contains activities
and photocopiable worksheets to use in practice with young people. They include
general activities to develop self-esteem, set goals and build confidence, as well as
activities for specific issues such as bullying, poor body image, relationships and
anxiety. Suitable for use with young people aged 9-16, this practical guide is ideal
for coaches, teachers, counsellors and youth workers wanting to put coaching into
practice with young people, and is also suitable for parents to use at home with
their child.

The Team Coaching Toolkit
Covering classic and contemporary organization development (OD) techniques,
this is a comprehensive text on individual, team, and organizational change.
Incorporating OD ethics and values into each chapter, Donald L. Anderson provides
discussion of the real-world application of these theoretical ideas. In-depth case
studies that follow major content chapters allow students to immediately apply
what they have learned. In today’s challenging environment of increased
globalization, rapidly changing technologies, economic pressures, and expectations
in the contemporary workforce, this book is an essential tool.

Getting Ahead
Effective communication is an important element of success for every organization,
leader, manager, supervisor, and employee. Good communication skills are a
prerequisite for advancement in most fields and are key to exercising influence
both within and beyond the work group. This edition retains the subject matter
strengths of the previous version and augments them with content that reflects
new understandings of interpersonal communications, new communication
technologies, and new organizational practices that include wider spans of
management control, greater employee empowerment, geographically dispersed
work groups, and team-based activities. It also contains new material on
persuasive communications, dialogue, and nominal group technique. New chapters
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on techniques for generating ideas and solutions and communicating in the
multicultural workplace offer fresh perspectives on topics that have become
increasingly important in today’s workplace. Throughout the book, the authors
provide assessments, exercises, and Think About It sections that offer readers
numerous opportunities for practice and feedback. Any person can realize the
benefits of improved communication skills. Interpersonal Communication Skills in
the Workplace, Second Edition, provides the insight and expertise needed to
achieve this goal. Readers will learn how to: * Solve common communication
problems. * Communicate with different personality types. * Read non-verbal cues.
* Improve listening skills. * Give effective feedback. * Be sensitive to cultural
differences in communication. This is an ebook version of the AMA Self-Study
course. If you want to take the course for credit you need to either purchase a hard
copy of the course through amaselfstudy.org or purchase an online version of the
course through www.flexstudy.com.

Team Coaching Pocketbook
Organizations are most effective when the teams responsible for their success
function to the best of their ability. When the relationships within the team work
well and all members have a clear focus, the team is able to achieve goals more
easily. Leadership Team Coaching is a roadmap for those who have the
responsibility of developing a leadership team. It provides a thorough explanation
of the key elements of team coaching and is filled with practical tools and
techniques to facilitate optimum performance across virtual teams, international
teams, executive boards and other teams. The fully updated 3rd edition of
Leadership Team Coaching brings together the latest research in leadership teams
and team coaching along with numerous examples to illustrate how to develop
people from disparate groups into a high-performing team. With new international
case studies throughout as well as a new chapter on systemic coaching, the book
covers the five disciplines of team performance, how to select team members, how
the relationship of the coach and the team develops through stages, how CEOs can
foster effective teams with shared leadership, how to choose the best team coach
and more to facilitate effective leadership teams.

The Handbook of Interpersonal Skills Training
This edited volume explores different models, conceptualizations, and measures of
leader interpersonal and influence "soft skills" that are so necessary for effective
leadership. These include the communication skills, persuasion skills, political
savvy, and emotional abilities used by leaders to inspire, motivate, and move
followers toward the accomplishment of goals. The book emanates from the twoday-long 21st Kravis-de Roulet leadership conference, which brought together top
scholars working in this area. The intent of the conference and this edited volume
is to increase understanding of the interpersonal and influence skills, or "soft
skills," of the leader, to highlight state-of-the-art research on the topic, and to
provide clear, research-based guidelines for the development of leader
skills.Chapter authors are recognized experts in their respective areas, and each
section of the book will be introduced by an editor-authored chapter reviewing the
specific topic area in brief.
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HBR's 10 Must Reads on Teams (with featured article "The
Discipline of Teams," by Jon R. Katzenbach and Douglas K.
Smith)
Process consultation, invented by Edgar Schein, is both a skill and an organization
development change effort. As a skill, process consultation means the ability to
observe and provide feedback about small group dynamics to a work group about
how well group members interact and how to improve that interaction. Just as
facilitators devote their time to (in one word) asking, process consultants devote
their time to (in one word) watching—at an expert level. As a change effort,
process consultation is a concerted effort to help members of a group work
together more effectively. For that reason, the word "process" in this context
should be interpreted to mean "interpersonal interaction in small groups."
Historically, process consultation has focused attention on face-to-face groups and
their group dynamics. But times are changing. More work is done online or in
blended (online and onsite) groups than face-to-face alone. A 2017 survey of over
25,000 workers in 12 countries revealed that 62% of global workers are now
working flexibly—with some residential work and some virtual work. The same
survey found that workers believe that flexible work arrangements make them
more productive and that 48% of survey respondents reported that their virtual
interactions include representatives of other cultures. It is true that, for workers
who can discipline themselves and manage distractions at home, virtual work can
be more productive when commuting time is eliminated and workplace distractions
are minimized. Virtual work has the advantage of reducing the need for childcare,
slashing work wardrobe costs, and cutting unproductive, stressful commuting time.
Despite how modes of working together have changed over the years—ranging
from face-to-face to some degree of virtual (video conference, audio conference,
print-only collaboration, and many blended combinations)—and the growing need
for finding ways to help people work together more effectively, there has been no
practical guideline of process consultation in a virtual or mixed work setting since
Schein’s process consultation initially focused on group dynamics in face-to-face
settings. Therefore, this book aims to provide practical approaches to process
consultation, helping group members discover more effective ways of working
together in blended virtual/residential and cross-cultural settings. Essentially, this
book provides a practical, how-to guide for virtual coaching, using step-by-step
procedural approaches, cases, and helpful platforms/technologies and tools. It also
provides information about how to use technology to support the process of
improving virtual or mixed group relationship.

Building Successful Safety Teams
The first of its kind, this readable, hands-on book will help you to see your library
and the staff that runs it in a new, more strategic way. Experienced librarian and
coach Ruth Metz outlines a focused and results-oriented game plan for achieving
performance excellence from all staff members, from top to bottom, through a
coaching style of management. By viewing the people you work with as a team,
you can transform the work environment and, ultimately, the services you are
providing your customers. Through real world examples, coaching scenarios, and
pathways to excellence that are specific to library work, you will learn how to: Be
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both a coach and a player - the terminology and techniques; Recognize and utilize
the abilities and talents of staff at all levels; Guide individuals toward a unified
goal; Encourage innovation, flexibility, and problem-solving; Spotlight the big-win
opportunities; Complete with reader-friendly tables and annotated references,
Coaching in the Library is for any library that wants to put the potential of all staff
on the playing field in order to achieve peak performance.

Coaches Report
"From cover to cover, this book provides a wonderfully detailed catalogue of
behaviours, techniques and knowledge for the leader and the coach" People
Management, 14 May 2012

PMP Exam Cram
Multidimensional Executive Coaching
Most teams underperform. Yours can beat the odds. If you read nothing else on
building better teams, read these 10 articles. We’ve combed through hundreds of
articles in the Harvard Business Review archive and selected the most important
ones to help you assemble and steer teams that get results. Leading experts such
as Jon Katzenbach, Teresa Amabile, and Tamara Erickson provide the insights and
advice you need to: Boost team performance through mutual accountability
Motivate large, diverse groups to tackle complex projects Increase your teams’
emotional intelligence Prevent decision deadlock Extract results from a bunch of
touchy superstars Fight constructively with top-management colleagues

Math Tools, Grades 3–12
"Jennifer Britton has penned another winner! With From One to Many, Jennifer not
only gives us a bird’s-eye-view perspective, but she also delves into the details we
need to be successful as group and team coaches. I'm eager to incorporate this
new material—not only into my course curriculum—but also into my own group
coaching programs." —Jory H. Fisher, JD, www.JoryFisher.com “This remarkable
resource gives coaches the necessary tools to expand their effectiveness and offer
a group experience of connection and collaboration, providing an exceptional
experience for many.” —Sandy Miller, MA, CPCC, ACC,
www.revolutionizingdivorce.com "From One to Many is a must-read for coaches,
whether experienced or new to group and team coaching. Jennifer combines
extensive research, personal and peer experiences, practical applications, and a
comprehensive set of tools and resources to deliver another excellent book for
professional coaches." —Janice LaVore-Fletcher, MMC, BCC, President, Christian
Coach Institute Practical tips, tools, and insight on successful team and group
coaching engagements As professional development budgets at many
organizations remain flat or even shrink due to financial pressures, coaches and
human resources leaders are looking for new ways to do more with less funding.
Team coaching—which may span intact teams, project teams and virtual
teams—and group coaching—spanning both organizational and public
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contexts—offer a solution to this developmental puzzle. Unfortunately, there are
few practical resources available that address the best practices for team and
group coaching. From One to Many fills that gap for coaches, leaders, and human
resources professionals. The book explains how to integrate the practice into an
organization and how to maximize it to full effect. One of the only books on the
market that explores in-depth the related topics of team and group coaching
Written by the founder of a performance improvement consultancy who is also a
popular speaker on the subject Features new content specifically for practitioners
in coaching, human resources, performance improvement and related fields
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